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I. BOD Activities (2017)
Meetings: 

	No.
	Members of BOD
	Title
	Starting date as member of BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Do Quoc Hoi
	Chairman of Board of Directors 
	Aug 19th, 2016
	10/10
	100%
	

	2
	Mr. Pham Quang Tuyen
	Member
	Apr 27th, 2012
	10/10
	100%
	

	3
	Mr. Nguyen Thanh Cong
	Member
	Apr 22nd, 2015
	09/10
	90%
	Go on business trip

	4
	Mr. Nguyen Khang
	Member
	Dec 22nd, 2009
	10/10
	100%
	

	5
	Mr. Nguyen Hong Son
	Member
	Apr 29th, 2016
	09/10
	80%
	Go on business trip


II. Board Resolutions (2017)
	No.
	Board Resolution No.
	Date
	Content

	1
	82/NQ-SPLT
	Jan 18, 2016
	1. Approve the 2016 business result, the business plan in the 1st quarter of 2017 and the 2017 production and business plan
2. Consider and approve Corporate Governance principles
3. Report on purchasing Labor protective clothes in 2017
4. Report on personnel affairs

+ Re-appointing staff;

+ Human resources of Planning – Material Department

5. Other contents

+ On preparing for General Meeting of Shareholders 2017;

+ On supplementing construction investment plan in 2017; finalizing multi-function building project
+ On increasing salary
+ On adjusting responsible allowance per personal salary and adjusting wage for all employees in the Company;

+ Returning land at Lam Thao gas area

	2
	157/NQ-SPLT
	Mar 9, 2017
	1. Report on  business result in the first 2 months of 2017
2. Approved the financial statement in the 4th quarter and in 2016; the 2016 profit distribution plan
3. Consider, approve the Company’s Corporate Governance principle; report on building up principles on material purchase
4. Consider and approve economic and technical quota of the Company in 2017

5. Approve record date of recording list of shareholders attending Annual General Meeting of Shareholders 2017; some contents prepared for the Meeting of Shareholders;
6. Report on progress of NPK4 project
7. Personnel works:

- Re-appoint Mr. Van Khac Minh
- Implement process of re-appointment to Mr. Vu Xuan Hong

- Human resources of Planning – Material Department; Clinic Department

8. Report on ceremony plan to 55 years of starting date of production of the Company (June 24th, 2017)
9. Other contents

	3
	192/NQ-SPLT
	Apr 17, 2017
	1. Report on business result in the 1st quarter of 2017 and the production and business plan in the 2nd quarter of 2017;

2. Consider and approve the financial statement in the 1st quarter of 2017;

3. Report on performance progress of NPK4 project (re-build up progress)
4. Check preparation for Annual General Meeting of Shareholders 2017 (approve documents; detailed reports that are prepared for the Meeting);
5. Consider and approve purchasing plan;

6. Personnel works of Planning – Material Department;
7. Other contents

	4
	221/NQ-SPLT
	Apr 27, 2017
	1. Approve re-appointing Mr. Vu Xuan Hong to hold the position of Deputy General Director

2. Report on recruitment of human resources for the Company’s NPK 4 production line project with capacity of 150,000 ton/ year;

3. Other contents 

	5
	319a/NQ-SPLT
	Jun 13, 2017
	1. Production and business results on April and May, 2017
2. Consider and approve the financial statement in the 1st quarter of 2017; Plan of selecting the auditing company to audit the 2017 financial statement;

3. Report on performance progress of NPK 4 project (re-build up the progress);

4. Report on checking, re-assessing the Plan of Acid production line with capacity of 300,000 ton/ year combining with generator (technology, capacity, efficiency of the project and so on);
5. Detailed report on purchasing additional assets;
6. Consider, approve and finalize investment capital to finish the project of Hai Duong Admin building, the project of investment exhaust gas treatment of sulfuric acid production line;
7. Report on stopping operation of wet grinding project at Supe Enterprise No. 1

8. Report on plan of changing usage of appetite ore and renovating Fluo gas system at Supe Enterprise No. 1
9. Liquidating fixed assets at NPK Hai Duong Enterprise

10. Report on preparation works for ceremony of 55 years of starting date of production of the Company

11. Other contents

	6
	319a/NQ-SPLT
	Jun 13, 2017
	1. Production and business results on April and May, 2017

2. Consider and approve the financial statement in the 1st quarter of 2017; Plan of selecting the auditing company to audit the 2017 financial statement;

3. Report on performance progress of NPK 4 project (re-build up the progress);

4. Report on checking, re-assessing the Plan of Acid production line with capacity of 300,000 ton/ year combining with generator (technology, capacity, efficiency of the project and so on);

5. Detailed report on purchasing additional assets;

6. Consider, approve and finalize investment capital to finish the project of Hai Duong Admin building, the project of investment exhaust gas treatment of sulfuric acid production line;

7. Report on stopping operation of wet grinding project at Supe Enterprise No. 1

8. Report on plan of changing usage of appetite ore and renovating Fluo gas system at Supe Enterprise No. 1

9. Liquidating fixed assets at NPK Hai Duong Enterprise

10. Report on preparation works for ceremony of 55 years of starting date of production of the Company

11. Other contents

	7
	423/NQ-SPLT
	Jul 24, 2017
	1. Listen to the report on the business result of quarter 2 and the first 6 months of 2017 and the plan of quarter 3.2017

2. Approve the financial statement of the first 6 months of 2017

3. Listen to the report on changing the loan structure and complete legal procedures for loan contract of NPK 4 project

4. Listen to the report on the operational effectiveness of melted phosphate project

5. Listen to the report on the situation of applying material and fuel norms

6. Listen to the report on assessing the competitiveness of product

7. Listen to the report on the situation of using employees

8. Consider approving the operational plan of Board of Directors for the period from 07/2017 to Annual General Shareholders Meeting 2018

9. Other contents

- Build regulations on managing capital representatives in other companies

- Review and amend internal spending regulations in the direction of cost saving
- Consider adding some costs to manage according to clause 7, article 25 in financial management regulation.

	8
	512a/NQ-SPLT
	Sep 19, 2017
	1. The audit report of the first 6 months of 2017
2. The report on the operation effectiveness of the melted phosphate project (2nd stage)

3. The report on assessing the competitiveness of product

4. Review the bidding packages of NPK 4 project

5. The plan on production organization and human resource plan for NPK 4 project

6. The report on building the regulations on managing capital representatives in other companies

7. Listen to the report of capital representatives on business situation

8. Other content:

- Compare input costs due to increase/ decrease in consumption rate in the first 6 months of 2017 with the same period of 2016

- Situation on building labor norms in the Company

-Situation on amending cost management regulations
- Documents of land areas in Haiphong

- Prepare for the 2017 advance dividend payment

- Personnel work

	9
	787a/NQ-SPLT
	Nov 21, 2017
	1. The business result of quarter 3, the business plan of quarter 4.2017 and the whole year 2017 and build the business plan for year 2018
2. The financial statement of quarter 3 and the assessment of The financial statement of quarter 3
3. The situation on implementing the NPK 4 project

4. The situation on building labor norms in the Company

5. The report on assessing the competitiveness of products

6. The situation on building or supplementing regulations on management of costs

7. The plan on amending governance regulations and charter according to decree 71/ND-CP of the Government

8. Organize conference for the appointment of chief accountant

	10
	860/NQ-SPLT
	Dec 27, 2017
	1. Listen to the report on the 2017 business result and confirm the 2017 plan
2. The report on the progress of the NPK 4 project

3. Regarding human resource in the NPK 4 project

4. The situation on building regulations of cost management


III. Supervisory Board

	No.
	Members of Supervisory Board
	Title
	Starting date as member of Supervisory Board
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Chi Thuc
	Head of Supervisory Board 
	Apr 29th, 2016
	3/2
	100%
	

	2
	Mr. Tran Quoc Cuong
	Member
	Apr 24th, 2013
	2/3
	66.7%
	Business trip

	3
	Mr. Nguyen Van Tho
	Member
	Apr 24th, 2013
	3/2
	100%
	


IV. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	

	
	
	
	
	
	
	


V. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Do Quoc Hoi
	
	Chairman of Board of Directors 
	33,649,425
	29.82%
	

	
	Vietnam National Chemical Group
	
	
	78,791,985
	69.82%
	

	2
	Nguyen Hong Son
	
	Member of Board of Directors 
	16,928,460
	15%
	

	
	Vietnam National Chemical Group
	
	
	78,791,985
	69.82%
	

	3
	Nguyen Thanh Cong
	
	Member of Board of Directors 
	personal – 6,003
representative – 11,285,640
	
	

	
	Vietnam National Chemical Group
	
	
	78,791,985
	69.82%
	

	
	Le Thi Le Hang
	
	
	4,785
	0
	

	4
	Nguyen Khang
	
	Member of Board of Directors 
	0
	0
	

	
	Bac Giang Materials Joint Stock Company
	
	
	815,625
	0.72%
	

	5
	Pham Quang Tuyen
	
	Member of Board of Directors cum General Manager 
	personal – 6,264
representative – 16,928,460
	
	

	
	Vietnam National Chemical Group
	
	
	78,791,985
	69.82%
	

	
	Pham Thi Minh Yen
	
	
	6,264
	
	

	
	Pham Thi Chuc Thuy
	
	
	5,481
	
	

	
	Pham Thi Huyen
	
	
	1,102
	
	

	
	Pham Thi Ha
	
	
	3,915
	
	

	6
	Nguyen Chi Thuc
	
	Head of Supervisory Board
	0
	0
	

	7
	Tran Quoc Cuong
	
	Member of Supervisory Board
	0
	0
	

	8
	Nguyen Van Tho
	
	Member of Supervisory Board
	13,833
	
	

	
	Vu Thi Bich Nga
	
	
	33,930
	
	

	9
	Van Khac Minh
	
	Deputy General Manager 
	295
	
	

	
	Van Thi Thu
	
	
	4,176
	
	

	
	Nguyen Thi Thuy
	
	
	5,162
	
	

	10
	Vu Xuan Hong
	
	Deputy General Manager 
	0
	
	

	
	Ngo Hai Yen
	
	
	7,511
	
	

	11
	Le Hong Thang
	
	Chief Accountant cum Information Disclosure Officer
	5,220
	
	

	
	Le Hong Son
	
	
	4,698
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Lam Thao Packaging and Trading JSC
	
	
	
	435,000
	30%
	

	2
	Supe Lam Thao Transportation and Service JSC
	
	
	
	0
	0
	

	3
	Lam Thao Fertilizers and Mechanical Jsc
	
	
	
	249,400
	29%
	

	4
	Bac Giang Foragri Technical Materials JSC 
	
	
	
	815,625
	0.72%
	

	5
	Ha Anh Import – Export JSC
	
	
	
	
	0
	

	6
	Bac Giang Fertilizer Import Export JSC
	
	
	
	
	0
	

	7
	Vietnam National Chemical Group
	
	
	
	78,791,985
	69.82%
	


3. Other transactions 

VI. Other issues: None
